State of North Carolina
Minutes

County of Madison
The Madison County Board of Commissioners met in regular session on Tuesday, July 18, 2023, at 7:00 p.m. at the North Carolina
Cooperative Extension-Madisen County Center located at 258 Carolina Lane, Marshall, North Carofina.

In attendance were Chairman Matt Wechtel, Vice-Chairman Michael Garrisan, Commissioner Bill Briggs, Commissioner Jeremy Hensley,
Commissioner Afan Wyatt, County Manager Rod Heneycutt, County Attorney Danny Laws, and Clerk Mandy Bradiey.

The meeting was called to order at 7:00 p.m. by Chairman Wechtel and the Pledge of Allegiance and moment of silence were observed.
Agenda Item 1: Agenda Approval
County Manager Rod Honeycutt requested consideration of the Beard to amend the agenda to inctude the following:

o Personnel

Upen maotion by Vice-Chairman Garrison and second by Commissioner Hensley, the Board voted unanimously to add the item as Ge.
(Attachment 1.1)

Agenda Item 2: Consent Agenda

a, Tax Refunds and Releases (Attachment 2.1)

h. Kania Law Firm Tax Foreclosure Updata (Attachment 2.2}

¢. Property Revaluation Update {Attachment 2.3)

d. Approval of June 13, 2023 (Special) Meeting Minutes; June 13, 2023 (Regular) Meeting Minutes; June 27, 2023 {Speclal)
Meetihg Minutes

Upon motion by Commissioner Hensley and second by Commissioner Wyatt, the Board voted unanimously to approve the consent
agenda.

Agenda Item 3: Public Comment

Bryan Bramlett spoke regarding herbicide use. {(Attachment 3.1)

Agenda Item 4; Matthew Wilson, NCACC Finance Intern

Mr. Wilson presented and discussed a proposed public broadband access grant agreement with Land of Sky and requested
consideration of entering into the agreement on behalf of the County as well as answered questions from members of the Board.
Information discussed included terms of the agreement, allowances for expenditure of funds, and maintenance of implemented

systems upon expiration of the funding.

Upon motion by Vice-Chairman Garrison and second by Commissioner Wyatt, the Board voted unanimously to authorize the County
Manager to enter inte the agreement with Land of Sky. {(Attachment 4.1}

Agenda Item 5: Kary Ledford, Finance Officer
a. Budget Amendment #13
Ms. Ledford presented and discussed Budget Amendment #13 for consideration of the Board and answered questions from board

members.

Upon motion by Commissioner Hensley and second by Commissionar Wyatt, the Board voted unanimgously to accept Budget
Amendment #13. {Attachment 5.1}

b. Budget Amendment #1
Ms. Ledford presented and discussed Budget Amendment #1 for consideration of the Board.

Upon motion by Commissioner Wyatt and second by Chairman Wechtel, the Board voted unanimously to accept Budget Amendment
#1. (Attachment 5.2) -



¢. Financial Report
The June 2023 financlal report was presented to the Board by Ms. Ledford whe discussed information contained In the report with the
Board. (Attachment 5.3)

Agenda Item 6: Rod Honeycutt, County Manager

a. Secondary Road 1405 Abandonment Request
Mr, Honeycutt presented a petition for the request of abandonment of a portion of Secondary Road 1405 noting that the patitioner is
the present owner of the property that joins each side of the road along the proposed area. Discussion was had by the Board and Mr.
Honeycutt with counsel being provided by County Attorney Laws,

Attorney Larry McDevitt, counsel for the petitioner and Marvin Mercer, project engineer joined the meeting to discuss the petition,
provide additional informatien including future right-of way easement and development of a proposed vehicle turn around araa as well
as answer questions from members of the Board. Discussion was had by the Board,

Upon motion by Vice-Chairman Garrison and second by Commissionar Wyatt, the Board voted 4-1 per the Resolution to approve
Secondary Road 1405 for that partion of being 0.16 of a mile with Chairman Wechtel, Vice-Chairman Garrison, Commissioner Hensley,
and Commissioner Wyatt voting in favor and Commissioner Briggs voting oppased. {Attachment 6.1}

b. Property Leases
Information regarding property leases currently held by the County for community centers and the Fairgrounds was discussed with the
Board by Mr. Honeycutt. Discussion was had by the Board and Mr, Honeycutt regarding the aforemantioned leases as well as other
leases held by the County and counsel was provided by County Attorney Laws regarding lease terms and the need for a continued
review of leases at a future meeating of the Board.

Chairman Wechtel recognized County Attorney Laws for his recent completion of a Ratary Club cycling event held in the County with
comment being provided by Attorney Laws as well as a member of the audience.

c. County Owned Surplus Property
Mr, Honeyeutt presented and discussed a final upset bid received for parcel identification number 9706-64-7954 in the amount of
$175,000.00 for the gymnasium building and ad]acent property located on 8lannahassett Island in Marshall. Discussion was had by the
Board with counsel belng provided by County Attorney Laws regarding the allocation of the net proceeds of the sale of the property to
the Town of Marshall for a youth facility as previously approved by the Board. Upon maotion by Chairman Wechtel and second by Vice-
Chairman Garrison, with further discussion and counsel by County Attorney Laws, the Board voted unanimously to accept.

Mr. Honeycutt presented and discussed a final hid received for parcel identification number 9716-75-8207 in the amount of $10,000.00
for a 0.56 acre portion of property located on Printpack Lane in Marshall, Upon motion by Commissioner Hensley and second hy
Commissioner Wyatt, the Board voted unanimously to accept,

d. Consideration of Proposed Amendments to the Madison County Noise Ordinance
Brad Guth, Development Services Director presented proposed amendments to the Madison County Noise Ordinance for consideration
of the Board. Attorney John Noor with Roberts & Stevens, P.A. reprasenting the County in Planning and Zoning matters joined the
meeting via remote means to discuss the proposed changes with the Board.

Mr. Guth noted that the proposed amendments to the Ordinance would allow for the addition of a separate component for
agritourism with additional language in the Ordinance for bona fide farms. Counsel was provided by Attorney Noor and discussion
regarding event facilitias in relation to agritourism and bona fide farm allowances as defined by the North Carolina General Statutes
was had with Attorney Noar answering quastions from members of the Board.

Additional information discussed included the process utilized for development of the proposed amandments and the need for
concurrency of the Noise Ordinance with the Land Use Ordinance for special event facilities. Further discussion was had by the Board.

Motion was placed an the floor by Vice-Chairman Garrison that the discussion be tabled to give staff time to remedy the concerns and
try to solicit input from the boards that are directly related to this whether it be the Board of Adjustment or the Planning Board.
Counsel was pravided by Attorney Noor regarding the Noise Ordinance not being a zoning regulation that would typically be taken to
either of those boards, but that input could be solicited from anyone the Board so chose with Vice-Chairman Garrison noting that he
would leave his motion the same and that anybody that is relevant should be solicited for input and if not relevant don’t be solicited
for Input. Clarification of the motion was requested, and Vice-Chairman Garrison restated that we send this back for further
consideration of soliciting input for any necessary boards or individuals and that we address the issue of special event venues having a
category and a decibel level being set for them that is in accordance with the special event ordinance and then bring the whole thing
back as a package, Clarification was requested by Attorney Noar regarding decibel level regulation starting at 45 db! and discussion was



had regarding 45 dbl as the current regulation for special event venues with furthar discussion being had. Second to the motion was
provided by Commissioner Wyatt and the Board voted unanimously to approve.

e. Personnel
Mr. Honeycutt presented the request for the hire of Katrina Wallin for the position of 911 Telecommunicator. Upon motion by Vice-
Chairman Garrison and second by Commissioner Hensley, the Board voted unanimously to approve.

Mr. Honeycutt presented the request for the hire of Hannah Shelton for the position of Grant Coaordinator. Upon motion by Vice-
Chairman Garrison and second by Commissioner Wyatt, the Board voted unanimously to approve.

Mr. Honeycutt presented the request for the internal transfer of Amanda Cutshaw from the position of Finance Technician to the
position of Deputy Finance Director, Upon mation by Commissioner Hensley and second by Commissioner Wyatt, the Board voted
unanimously to approve.

The request for the allowance of salary adjustments and budgetary allocatiens for Bullding Inspectors in the Development Services
Department in consideration for current certification achievements that have already been received by the employees was presented
and discussed with the Board by Mr. Honeycutt. Discussion was had by the Board and Mr. Honeycutt with counse! being provided by
County Attorney Laws regarding the implementation of a policy for such a program that would include all employees in the department
and future certifications versus a motion for those who currently qualify with consideration of an additional program in the future
based on individual merits. The current budget allocation for funding available for certifications obtained by all Building Inspectors in
the Development Services Department was discussed with the Board and Finance Officer Kary Ledford. A motion to implement a
program for the certification compensation in the amount of 5%,040.00 per certification per employee for the Development Services
Department regarding Building Inspection and Code Enforcemeant was placed on the floor by Vice-Chairman Garrison with second by
Commissicner Hensley. Counsel was provided by County Attorney Laws regarding allowing the County Manager to increase the pay
working together with the Finance Officer without having to come back to the Board with further discussion being had and Chairman
Wechtel clarifying that certifications have to be specific to employment, not random certifications that are not conditional to
employment and Commissioner Briggs requesting that if an employee loses a certification, the pay decreases immediately upon the
toss of said certification. Upen a call for the vote by Chairman Wechtel, the Board voted unanimously to approve.

Agenda Item 10: Adjournment

Upon motion by Commissioner Briggs and second by Commissioner Hensley, the Board voted unanimously to adjourn at
8:07 p.m.

This tha 18th day of July 2023,
MADISON COUNTY

< Wllor -
Matt Wechtel, Chairman
Board of Commissioners

ATTEST,

s

Mandy Brgdley, Cle




Attachment jﬂ.

Madison County Board of
Commissioners Agenda
July 18, 2023

7:00 P.M. Meeting Called To Order

Pledge of Allegiance
Moment of Silence

1. Agenda Approval

2. Consent Agenda
a. Tax Refunds and Releases
b. Kania Law Firm Tax Foreclosure Update
c. Property Revaluation Update _
d. Approval of June 13, 2023 (Special) Meeting Minutes; June 13, 2023 (Regular) Meeting Minutes; !une 27,
2023 (Special) Meeting Minutes

3. Pu_blic Comment

4, Matthew Wilson, NCACC Finance Intern
Public Broadband Access Grant Agreement

5. Kary Ledford, Finance Officer
a. Budget Amendment #13
b. Budget Amendment #1
c. Financial Report

6. Rod Honeycutt, County Manager
a. Secondary Road 1405 Abandonment Reguest
b. Property Leases
¢. County Owned Surplus Property
d. Consideration of Proposed Amendments to the Madison County Noise Ordinance
e. Personnel

7. Adjournment
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Tax Department

Diana Nerton
Tax Administrater

Attachment 2,2

Date: July 6, 2023

To: Board of Commissioners

From (Department}): Tax Department
Presenter: {Name): Diana Norton
Re: Reevaluation Update

1. To date we have 24% of the improved parcels listed and have taken 24% of the Photos.
As you know we have had an issue with hiring people to work. However, this week we
will have 3 people in the field doing data collection.

2. We have identified 90% of the properties with no addresses. In this search we have
found several parcels that do not have a good PIN number, or the current PIN does not
locate them on the GIS mapping. Most of these are current split and merges.

3. We are working in Beech Glenn and production is picking up.

We have been getting a better than average response to the doorhangers we have left.

5. We have very few missing parcels left and are locating them and printing them as we find
them. Most that missing are located in Marshall.

&

Attached Document:

Recommended Action: None
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Madison County Commissioners Meeting

Public Comment
July 18, 2023
7:00pm

North Carolina Cooperative Extension-Madison County Center

3 Minute Time Limit
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Attachment4$4

Contract No.

AGREEMENT BETWEEN
LAND OF SKY REGIONAL COUNCIL
and
MADISON COUNTY
for the provision of
expanding Public Broadband Access

This AGREEMENT, entered on the / g j Wj/b\ 2023, by and batween the Land
of Sky Reglonal Coundil of Govemments (hereinafter reférred to aslthe "Council’) and Madison County, North
Carolina (hereinaiter referrad to as the "l.ocal Government’); ESSETH THAT:

WHEREAS, the Gouncil is empowered to grant $50,000 for the use of expanding Public Broadband

#20Cass

WHEREAS, the Local Government has requested said grant to help expanding public WIFL in
downtown Marshall, to increase hot spot lending programs, and to expand student digital skills;

WHEREAS the Council and Commission desire to cooperate with each other in every way possible
to the end that the proposed activities are carrled out in an efficlent manner,

NOW, THEREFORE, the parties hereto do mutually agree as follows:

1.

Purpose
This grant will be used cnly for the process of expanding publle Wi-FI In downtown Marshall,

increasing hot spot lending programs, and expanding student digital skills within the local
government, '

Time of Performance

The Councll shall ensure that all services required herein shall be completed and all required
reports and documents submitted during the contract pericd stated above.

Interest of Members, Officers, or Employees of the Gouncil, Members of the Local
Government, or Other Public Officials

No member, officer, or employse of the Council or its agents; no member of the governing body
of the locality In which the program is situated; and no other public officlal of such locality or
focalities who exercises any functions or responsibilities with respect to the program during his
or her tenura or for one year thereafter, shall have any financlal interests, glther direct or indirect,
in any contract or subconiract, ar the proceeds thereof, for work to be performed in connection
with the program assisted under this Agreement. Immediate family members of sald members,
offisers, employaes, and officlals are simllarly barred from having any flnanclal interests In the




program. The Council shall incorporate, or cause to be incorparated, in all suah contracts or
subcentracts, a provision prohlbiting such interest pursuant to the purposs of this saction,

4. Nondiserimination Clause

No person in the United States shail an the grounds of race, coiar, national origin, or sex be excluded
from participation in, be denied the benafits of, or be subjected to diserimination with any program or
activity funded in whole or In part with funds avallable undar the Housing and Developmant At of

1974, Saction 109,

5. Age Discrimination Act of 1975, as amended

No qualified person shall on the basis age be excluded from participation in, denied the benefits of
or otherwise be subjected to discrimination under any program or activity which receives henafits
from faderal financlal assistance.

5. Section 504, Rehahilitation Act of 1973, as amended

No qualified handicapped person shall, on the basis of handicap be excludad from participation in,
be denied the benefits of, or otherwise be subjscted to discrimination under any program or activity
which recelves or benefits from federal financial assistance.

7. E-Verify Provision

Pursuant o G.S. 143-48.5 and G.S. 147-33.95(g), the undersigned hereby certifies that the
Contractor named below, and the Contractor's subcontractors, complies with the requirements of
Article 2 of Chapter 64 of the NC General Statutes, including the requirement for each employar with
more than 25 employess in Narth Caroling to verify the work autherization of its employees through
the federal E-Verify systam. E-Yertfy System Link: www,Uscis,aoy

Regional Council

By: WA Q/L/V‘VV?

¥ ’ i
Title: Cﬁ MV{W /M[LW,@W ' Thle: J/ Executive Director

T

Date: )W‘/Lj ’;g' Z«}O?ﬁ Date: b -y f-272

This instrument has been pre-audtted in the manner required by the Local Govemment Budgst and Fiscal
Control Act,

e
?/ 7>f  Finarce Officer  Date 08/09/23

v



Madison County
Board of Commissioners

Budget Amendment #13
July 18, 2023

Description

Tax Collection

2023 Ad Valorem Taxes
Attorney Fees '
Interest

to adjust to actual

Health Dept

Vaya Health Grant
Vaya Health Grant
Grants

Grants

State Child Service Coordinator

Medicaid Cost Settlement
Vaccines

Professional Services
Water

lanitorial Services
Telephone

Dues and Subscriptions
Electricity

Record additional funds from State AA

Library
E-Rate Reimbursement
Internet Connectivity

Sheriff's Office
Salaries

Overtime Salary
Gasoline

Electricity

Vehicle Maintenance
Software

Email

Capital Equipment
Impound Lot

Line Item

10.3100.2023
10.3100.7000
10.3100.1700

10.3513.7018
10.5110,7018
10.5110.7000
10.3513.7000
10.3513.3380
10.5110.3540
10.5110.2370
10.5110.1930
10.5110.3340
10.5110.2110
10.5110.3210
10.5110.4910
10.5110.3310

10.3611.4445
10.6110.5656

10.4310.1210
10.4310.1300
10.4310.2510
10.4310.3310
10.4310.3530
10.4310.4000
10.4310.4300
10.4310.5100
10.4310.8100

Debit

Wr AN An An N i

$
$

55,578.00
21,383.00

11,650.00
1,834.00
4,230.00

100.00
105.00
267.00
359.00
1,325.00

4,032.00

52,600.49

6,843.00

1,857.00

100.00
200.00

Cradit
S 6,655.00
S 200.00
S 4,000.00
S 68,830.00
S 21,383.00
5 19,870.00
$ 4,032.00
5 12,217.49
S 10,000.00
S 3,000.00
S 1,000.00

Attachment _4',1



Gun Permits 10.3431.2500 S 2,935.00
Fingerprint Fee 10.3431.2600 S 1,519.00
Civil Process fees 10.3431.2800 S 1,286.00
Qutreach 10.3431.2500 S 225,00
Inmate Phone 10.3431,8000 S 14,500.00

Misc Income 10.3431.8230 S 97.00
Securis 10.3431.8260 S 527.00
Kimbles Food 10.3431.8000 S 10,494.00
Housing Juveniles Inmates 10.3431.2250 S 37,800.00

Moving from budgeted overtime to salary ling, increase due to increase in inmate housing

Management Administration

Surplus Property Expense 10.5211.8800 $ 2,200.00
Banking-Service Charge 10.6000,7510 S 2,825.00
Adjust to actural

DSsS

FC Donations 10.3585.3300 S 13,375.70
APS Donations 10.3585,3301 5 1,087.92
FC Donations Expense 10.5850.1990 § 13,375.70

APS Donations Spent 10.5850.1900 S 1,087.92

Donations to Foster Care and Adult Protective Services
Animal Control

Donations 10.3438.2000 S 204.00
Recording of donations

Register of Deeds

Fees 10.3418.4100 s 61,640.45
Marriage License 10.4180.4920 S 1,640.45
Conveyance Tax 10.4180.6140 S  30,000.00

Adjust to actual

E-911 .

Salaries 10.4331.1260 & 11,088.00
FICA 10.4331.1810 S 848.00
Retirement 10.4331.1820 S 1,424.00

Training costs of new employees by existing employees

DSS
VSO Donations 10.3550.6000 S 1,617.20
VSO Office 10.5551.5000 S 1,617.20

Recording of donations

Solid Waste
Misc Rev 80.3472.1100 S 19.00
State Tire Disposal 80.3472.4130 5 9,306.00



Local Tire Disposal

White Goods

Sale of White Goods
Household Hazardous Material
Temp Disposal Cards
Duplicate Disposal Cards
Landfill Disposal Cost
Landfill Sale of Recyclables
Disposal Cards

C&D

Solid Waste Disposal
Electronics County
Closure Costs

Adjusting to actual

Transportation
Salaries

FICA

Retirement

Health Insurance
Workers Compensation
Salaries

FICA

Retirement

Health Insurance
Workers Compensation

80.3472.4140
80.3472.4180
30.3472.4182
80.3472.,6920
80.3472.7100
30.3472.8000
80.3472.8100
80.3472.8101
80.3472.8110
80.3472.8120
80.3472.8121
80.3472.8160
80.4720.0180

10.4521.1210
10.4521,1810
10.4521.1820
10.4521.1830
10.4521.1860
10.4522,1210
10.4522.1810
10.4522.1820
10.4522.1830
10.4522.1860

Moving from operating budget to admin budget

Fire Tax Fund
Marshall Fire Dept
Marshall Fire Dept
Mars Hill Fire Dept
Mars Hill Fire Dept
Ebbs Chapel Fire Dept
Ebbs Chapel Fire Dept
Leicester Fire Dept
Leicester Fire Dept
Country Fire Dept
Country Fire Dept
Walnut Fire Dept
Walnut Fire Dept
Spring Creek Fire Dept
Spring Creek Fire Dept
Adjusting for trending actual

15.3187.0150
15.4341.0150
15.3187.0155
15.4341.0154
15.3187.0160
15.4341.0160
15.3187.0170
15.4341.0170
15.3187.0180
15.4341.0180
15.3187.0190
15.4341.0190
15.3187.0195
15.4341.0155

i

W Ur W U

4,033.00

5,399.00
125,427.00

1,100.00
21.00
135.00
763.00
70.00

5,000.00

30,000.00

15,000.00

5,000.00

3,000.00

20,000,00

7,000.00

L U U A A

W U U U U

i 4 W 1 A

1,389.00
2,309.00
5,126.00
1,045.00
31,831.00

41,431.00
15,850.00
5,521.00

16,538.00
4,532.00

1,100.00
21,00
135.00
763.00
70.00

5,000.00

30,000.00

15,000.00

5,000.00

3,000.00

20,000.00

7,000.00



Vehicle Tax Fund

Town of Marshall

Town of Marshall

Town of Mars Hill

Town of Mars Hill

Town of Hot Springs

Town of Hot Springs
Adjusting to trending actual

TDA
Madison County TDA
TDA Grants

Occupancy Tax Fund
Room Tax

Professional Servicas
Profaessional Services
Office Supplies

Adjust for trending actual

Courthouse Rencovation Fund
Interest
Planning

Opioid Settlement
Interest

Professional Services

Sales Tax
1/4 cent sales tax

Education/Schools
1/4 cent sales tax

Contingency

12.3100.5000
12.4342.0155
12.3100.5100
12.4342.0160
12.3100.5200
12.4342.0150

21.3414.1200
21.4100.3960

22.3414.1200
22.4140.1900
22.4140.1910
22.4100.2610

34.3831.4910
34,5211,2712

37.3831.4910
37.6500.1990

10.3232.3115

10.5911.7200

10.7000.0000

i

20,000.00
25,000.00

20,000.00

331,000.00

116,700.00
3,300.00
75.83

5,021.28

26.34

$53,643.51

40,926.00

$

20,000.00
25,000.00

20,000.00

331,000.00

120,075.83

5,021.28

26.34

$53,643.51



Madison County
Board of Commissioners

Budget Amendment #1
July 18, 2023

Description

Library

LTSA Feod Literacy

LSTA Conference

LTSA Grant

Space Science Grant
Adjust to actual carryover

Economic Development
Salaries

FICA

Retirement

Increase for staff development

Health Dept

DHT MOUD Grant

DHT MOUD Grant
Mission Community
DHT MOUD Grant

Dr. Marianne Daly Fund
Grants

Grant carryover

Management Admin.
Hot Springs Internet
Adjust to actual carryover

Register of Deeds
Salaries

FICA

Retirement

Increase for prior year

Inspections
Salaries
FICA
Retirement

Line Item

10.6110.4700
10.6110.4690
10.6110.5705
10.6110.5725

10.4356.1210
10.4356.1810
10.4356.1820

10.3513.7031
10.5110.7031
10.5110.7012
10.5110.7031
10.5110.6500
10.5110.7000

10.5211.3945

10.4180.1210
10.4180.1810
10.4180.1820

10.4350.1210
10.4350.1810
10.4350.1820

Increase for certifications/staff development

Debit

$ 3,082.00
S £90.00
S 53.00
$ 89.00
$  150,000.00
$  13,617.79
$ 1,050.01
$ 80.33
S 134.93
$  12,537.00
5 960.00
$ 1,612.00

Attachment §2

Credit
S 285.00
S 3,048.00
S 12,153.00
S 150,000.00
S 119.00
S 27,685.00
S 1,729.00
S 7,156.00



DSS

VS50 Donations 10.3550.6000
VS0 Office 10.5551.5000
GAP Holdharmless E&E SA 10.3531.5000
GAP Holdharmless E&E 10.3531.5001
ccu 10.3531.5002
GAP Holdharmless E&E 10.5310.6100

Recording of donations/state funding carryover

Parks and Rec

TDA Grant 10.6130.3800
Field Improvements 10.6130.3640
Carryover

Contingency 10.7000.0000

$

$

$

5

1,617.20

104,172.75

23,693.00

7,537.94

iy

1,617.20
3,164.64

63,508.17
37,499.94

12,962.00



We are at 100.00% of the FY23 budget,

Attachment £§

Bank balances at June 30, 2023 are as follows:

Unrestricted Restricted
General Fund S 1,621,782.94
Deht Service Fund 5 108,598.15
Capltal Qutlay Fund [ 326,319.69
Capital Managemant 5 17,389,622.48 5 1,745,429.83
Occupancy Tax Fund S 220,515.03
Revaluation Fund S 790,379.57
Tourlsm Developrnent 5 1,745,715.63
Automation Fund &  158,314.96
Drug Setzure Fund 5 7,821.69
Inmate Trust Fund S 11,917.25
Soll 8 Water Conservation 5 43,043.73
Opioid Settlamant 5 198,565.41
Courthouse 5CIF Grant GPO 5§ 3,751,339.97
Arpa Cash Management Fund &  3,682,7i690 § 50,000.00
Total of All Accounts; 3 23,020,44201 S 8,821,641.22
New Jall Loan 5 - {Due in February)
School Debt Service 8 - {Due In February)
40-42 Set Aside for Schools S {1,993,748.53)
Unspent Grant/Restricted Proc §  {648,598.32)
Adoption Promotion Fund $  [88,460.87)
Encumbered Amounts [ -
911 Funds 5 (515,652.04)
Goldenleaf Funds S {78,185.00)
Arpa Funds 5 {50,000.003)
Total assigned and restricted B & (3,374,663.76)

General Landfill

Unasslgned and Unrastrlcted t¢ 5 10,824,137.03 § 339,559.88



SUMMARIES:

Percentage of budget atJune 30, 2023 Is:

General Fund:
Revenues

Exgenditures

General Fund
Revenues tc Date:

Expenditures to Date:

Gain/Loss 10 Date:

Contingency

Landfil

Revenues to Date:

YTD
$ 3,231,678.19 & 36,735,367.07
S 4,495,0668.72 § 32,256,111.61

MTD YTD

$ 3,175181.98 § 33,674,708.34
$ 4,264546.23 5 29,613,925.54
5 (1,089,364.25) 3 4,060,782.80

MTD YTD

S 56,436,21 & 2,935,658.13

Expenditures to Date: 5 230,520.49 & 2,558,487.66
Galn/Loss to Date: §  (174,024.28) & 377,170.47
Contingency

911 Emergency Tefephone Seny MTD YTD

Revenues S 18,648.53 §  125,000.60
Expenditures S 123,698.41
Gain/Loss ] 18,648.53 § 1,302.19

Contingency

92,95
82.23

% OF BUDGET
92.95

Encumberad

8 - 82.23

Encumberad % OF BUDGET

104.46

5 - 91.04

% OF BUDGET

17.06
49.33

Yaar to Date 06/22

$ 32,170,180.19
3 26,516,753.71
§ 5,653,426,48

Year to Date 06/22

$ 2,873,672.24
$ 2,332,280.16

Year to Date 68/22

$ 136,864.71
3 86,330.88
$ 50,524.83



GENERAL FUND:

DEPARTMENT MTD

Vehicte Tax § 108,403.51
Overages/Underages

Ad Valorem Tax Interest § 6,155.27
Late Listlng Fee $ 337.4%
Legal Fees

2011 Ad Valorem Tax

2012 Ad Vatorem Tax

2013 Ad Valorem Tax 5 3.2
2014 Ad Valorem Tax

2015 Ad Valorem Tax

2015 Ad Valorem Tax ] 140.40
2017 Ad Valorem Tax s 307.80
2018 Ad Valorem Tax 8 454,83
2019 Ad Valorem Tax 5 1,094.63
2020 Ad Valorem Tax $ 3,025.87
2021 Ad Valorem Tax s 5,312.13
2022 Ad Valorem Tax S 33,100.58
2023 Ad Valorem Tax

Collectlon Fees: Marshall

Collection Fees: Mars Hill

Collection Fees: Hot Springs

Sale of Tax Maps

Tax Office Coplas

Returned Check

Refunds/Overpaymant of Taxes

Contra; Returned Check

Sale of Foreclosed Proparty

Contra: Foreclosed Proparty Expenses

Sales Tax/Video Programming

Salas Tax 5 617,743.68
Gas Tax Refund/State s 4,636.85
Payment [n Lleu of Taxes 5 170,737.00
Forest Service Timber Salas

Clark of Court [ 6,589.46
Board of Electlons S 16.00
Reglstar of Deeds s 41,054,25
Sheriff's Department 5 188,305.36
Emergancy Management

Inspections s 21,229.66
Animal Control 5 1,614.00
Transportation 5 8,507.76
Cooperative Extension Service § 4,500.00
Soll & Water Conservation 5 23,216.00
Grant Revenues/ICPC/DIIDP 5 8,035.00

YTD

S 1,207,32448

§  279,803.26
5 23,756.14

2,921.17
6,411.44
8,243,17
9,089.74
12,159.74
20,717.83
32,991.02
61,061.42
80,251.32
110,111.98
245,208.90
12,650,501.79
23,651.89

RV T T R T V2 72 A T B £ I £ T RV 7 R 7

s 542.50

$ 3,639,08
$ 2,777.00

$ 5,952,828.55
5 22,433.37
§  176,938.85
5 9,253,697
L 76,399.02
5 16.00
§  528,030.75
$  2,243,012.48
$ 18,406.77
$ 38090104
5 20,548.,33
$  346,402.77
4 4,500.00
4 26,818.00
$  A430,231.32

% OF BUDGET

107.43

102.37
102,40

116.21
106.86
106.16
113.62
105.37
107.09
104.94
100.75
108,45
102.83
105.67
101.65
139,13

200,93

108.13
88,73
113.32
48.06
106.11
112
115.52
92.41
100.00
125.00
83.07
53.16
150.00
89.09
16.83

Yaar to Date 06/22

LY
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1,120,539.97

279,799.70
23,253.35

5,782,82
8,041.72
10,137.86
9,673.46
11,131.60
16,088,29
25,712,13
45,877.51
73,805.25
125,210,83
260,585.52

561.50

2,590.85

151,300,00

6,546,432.48
25,795.18
163,040.85
10,856.72
79,628,232
13,899.42
676,603.35
1,758,436.41
12,695.45
262,458.36
50,592.77
319,412.36
2,750.00
27,200.00
308,025.00



DEPARTMENT MTD

Health Departmeant s 698,768.97
Medlcald Hold Harmless Tax

Social Services 5 218,182.15
AFDC

Foster Care 5 51,6%4.75
Medlcaid

Adoptlon 5 765.00
Child Support Enforcerment S 9,483.88
Inh Home Aides [ 2,784.09
Beech Glen Center § 575.00
Nutritlen s 44,974.93
State Lottery Funds/Education S 760,978.45
Library [ 11,851.00
Parks & Recreation 5 1,765,00
Interest Earned s 95,550,48
Rent of County Property S 6,202.50
Finance/Other ] 2,000.00
Miscellanaous Income

Fund Transfer In

Totals § 3,175,181.98
GEMERAL FUND EXPENDITURES

DEPARTMENT MTD

Governing Body 5 17,105.97
Flnance Office s 67,041.24
Tax Collector 5 16,286.22
Tax Supervisor S 20,797.54
Land Records 5 8,101.13
Professional Services S 43,500.00
Court Faclllitles S 289.40
Board of Elections S 14,550.73
Register of Deeds 5 32,090.47
Reglster of Deeds- Automation

Custodial 8§ 5,916.65
Maintenance 5 114,816.97
Sheriff's Dapartmant S 704,627.17
Emergency Management 5 14,302.81
011 Dispatchers g 116,750.08
Fire Contract/Forest Service  $ 14,958,813
Inspections 5 30,496,389
Economic Development & 8,073.14
Medlcal Examiner 5 1,950.00
Ambulance Service Contract & 142,916.67
Anlmal Control s 27,655.79
Transportation - Admin S 8,121.44

YD

L
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2,872,381.73
20,440.87
1,818,078.51

264,877.52

14,265.00
92,934.06
32,973.76
9,995.00
185,925.65
1,758,843.21
193,122,50
14,610.00
799,310,80
58,705.00
22,425.45
111,969.24

$ 33,674,708.34

147,970.16
641,106,71
286,282.36
196,104.53

28,590.65
65,100.00
6,750.00
238,091.33
392,474.18
13,074.10
85,855.15
695,200.04
4,805,591.90
111,229.80
757,405.32
81,231.96
332,616.97
110,264.50
18,850,00
1,715,000,04
350,873.30
124,573,75

Encumbered

% OF BUDGET
30,12

£9.80

38.24

6.91
90.34
42.82

119.06
99.87
142.72
90.26
118.20
478.03
88.31
101.83
155.54

82,95

% OF BUDGET
62.78
74,75
88.48
7357
90.42

100.00
20.51
68.14
98.86
95.61
51.68
60.23
92.04
7045
92.17
77.00
71.58
41.95
94.25
99,56
78.58
97.20

Year to Date 06/22

$

2,939,280.14
86,912,75
2,262,815,52

349,104.43
370.00
12,150.00
79,382,73
64,172.38
6,769.00
314,517.17
410,000.00
106,027.65
72,771.00
25,400.02
5,485.00
30,298,20
2,188,091.93

32,170,180.19

Year to Date 06/22
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9G,412.73
589,451,61
274,086.71
210,478.35
89,410.74
71,025.00
17,120,00
268,660.62
455,807.97
14,979.98
76,755.24
514,194.44
4,583,717.23
215,603,69
708,601.81
87,606.55
364,058.52
100,822.94
18,200.00
1,715,000.04
346,605,18
126,675.04



DEPARTMENT MTD
Transportation - Operating $ 46,636.51
Transportation - Capltal Outlay

Transportation - EDTAP 1 109.80
Planning & Development

information Technoiogy 5 19,917.03
Cooperative Extension 5 25,535.61
Soil & Water 4 12,347.93
Health Depariment 8 316,661.56
Drug Free Community 5 9,847.65
MHAT 5 4,535,855
Management Admin, 5 773,730.95
Social Services 8 214,260.59
AFDC

Special Assistance S 220.50
State Foster Care s 13,766.87
Fostar Care Program ) 8,416.00
Madical Assistance Program % -
Adoption Asslstance s 3,355.00
Crisis Interventlon

Child Support $ 15,942.83
In Home Aldas 5 6,448.06
Nutrltion s 51,148.72
Education 5 111,977.91
A-B Technica! College 5 $,542,00
Bank Charges 5 1,718.85
Library 8 66,562.82
Parks & Recreation & £31,080.58

Debt Services

Debt Services Intarest

Fund Transfer In/ Landfill & Library
Fund Transfer Out/Revaluation

TOTALS S  4,264,546,23

507,987.48
85,800.00
715,05
96,937.25
267,539.22
281,405.58
141,311.02
3,978,125.19
122,458.15
27,850.30
1,168,692.05
2,368,799.86
1,643.53
79,100.81
148,327.73
108,201.28
20.00
175,454.33
178,767.53
105,803.23
98,434.18
551,682.60
6,724,298.57
114,504,00
19,104.30
646,121.39
297,570.21

Encurnhered

§ 29,613,92554 § -

% OF BUDGET
75,20
54,37
35.75
34.32
91.37
82.51
82.03
89.10
90.10
44.56
53.02
7241
20.54
7191
21,19
26.63

4.00
63.02
7648
78.24
54,79
78.54

108.49
100.00
106.14
87.63
38.61

82,23

Year to Date 06/22

$

L A U 4 4 Ur AN

LE R U R T R T 7

Wy W W W W e e A

419,342.44

735,30
77,447.77
245,087.58
289,843.43
134,764.52
3,465,715.67
96,495.50

383,167.55
2,711,808.91
612.27
85,525.11
173,486.11
251,898.91

121,578.19
173,125.53
103,550.56
108,326.30
577,055.32

5,032,395.10
114,504.00

22,070.77
584,159,55
198,198,04

26,316,753.7%



LANDFILL FUND

REVENUES

Transfer From Fund Balance
Landfill Miscellaneous Fees
Returned Check Fees
surplus Property Proceads
State Tire Disposal Fee
Local Tire Disposal Fee
White Goods Tax

Sale of White Goods
Household Hazardous Waste
Tamporary DIsposal Cards
Duplicate Disposal Cards
Landfill Disposal Cost Fees
Landfill Sale of Recyclables
Nuisance Tires

Disposal Cards

Construction Demalitlon

MTD

W A W i dn n

$
$

Solid Waste Disposal Distributlon

Grant/State

Eiectronlcs Management
Electronlcs {County)
[nterest

Totals

EXPENSES:

l.andfi

Recycling

Scrap Tires

White Goods
Closure/Post Closure

Totals

]

MTD

335,55
1,781.50
96.00
8,745.00
180,00
21,883.61
6,822.15
10,046.74
5,777.77

827.85

56,496.21

216,287.83
13895.17

1,053.44

230,520.49

YTD
$ 19,00
$ 30,160.7%
5 3,915.43
§ 555,20
$ 23,125,80
$ 2,445.00
$ 93,831.25
$ 23,966.23
$ 166,430,554
3 61,735.45
§ 2,454,811.23
$ 56,334.11
g 14,532.83
$ 1,485.,89

$ 2,83565813

¥YTD

2,300,002.46
227,992,90
26,074.40
4,417.90

in W W\

$  2,558,487.66

Encumbered

% OF BUDGET

144.63
155.01

516.15
128.48
174,64

85.59
133.14
134.54

100.23
141.56

145.33

21.58

104.46

% OF BUDGET

9142
87.05
99.30
70,13

91.04

Yearto Date 06/22

5 35,407.12
5 2,586.45
8 47,189.70
5 866.00
$ 77,962.82
§ 94,%60,41
$ 169,453.31
5 104,414.72
4 2,252,951.98
s 49,136.05
s 22,333.80
5 7,104.65
§ 2,873,672.24
Year to Date 06/22

§ 2,098,316.97
8 205,123.70
3 28,665.84
5 173.65
5 2,332,280.16



Attachment §.4

RESOLUTION REQUESTING ABANDONMENT OF A PORTION OF SECONDARY
ROAD 1405 FROM THE STATE MAINTAINED SECONDARY ROAD SYSTEM

THAT WHEREAS, Mulberry Farm-Madison, LLC, has heretofore filed with the North
Carolina Department of Transportation an Abandonment Petition, a copy of which is attached
hereto (hereinafter “Petition”) requesting that a portion of Secondary Road NC-1405, Upper
Thomas Branch Road, be abandoned for a length of 0.61 miles. Said Petition being authorized
by NCGS 136-63; and

WHEREAS, said Petition has been forwarded to the Board by both the North Carolina
Department of Transportation and the Petitioner for consideration at its 18 July, 2023 tegular
meeting; and

WHEREAS, County staff has reviewed the Petition requesting abandonment and finds
the factual information set forth in the Petition to be true and accurate and in particular that the
Petitioners constitute the only affected property owners and that the Petitioners own all of the

adjacent property; and

WHEREAS, the Board finds that the abandonment would serve the best interest of the
people of Madison County.

NOW THEREFORE, BE IT RESOLVED that the Board requests the North Carolina
Board of Transportation to review the proposed abandonment of the 0.61 miles of Secondary
Road 1405, as described in the Petition, and, if in its opinion, the public interest demands it to
abandon the requested portion of said road from the state maintained Secondary Road system,

ADOPTED this the 18" day of July, 2023. Signed this the / 5 day of July, 2023.

Chairman
Madison County Board of Commissioners

CERTIFICATION




The undersigned Clerk to the Madison County Board of Commissioners does by
execution hereof certify the foregoing to be a true and accurate copy of action taken by

said Board as stated therein. WITNESS myi% <\

Clerk

Madispfi County Be#rd gt Commissloners

(SEAL)



Date Petition Raceived by NCDOT;

North Carolina Department of Transportation
Division of Highways
Abandonment Petition

North Carolina
County of Médison

Petition request for the abandonment of Secondary Road 14056 from the State.

Maintained System

#he partion of }
We the under signed, being all of the property owners on Secondary Road 1405  sipsiaddo be
{see atfached map)
in Madison County do hereby request the Division of Highways of the Department of
/said portion of
Transportation to abandon the road from the State Maintained System.
PROPERTY OWNERS
Printed Name and Signature Address

Mulberry Farm-Madisan, _—

Y- 7 Clifford Street, London, W1S 2FT

Rrint pame—Ricnard Kelly James Hawks

Print fitle: - Managers

‘)(\L(QKLA\ C‘)WM W tn

Form SR-3 (8/2022)



